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Abstract: In the conditions of the modern economy, innovative information technologies and the digital economy
provide wide opportunities for business development in all economic sectors. Companies around the world are
facing serious changes in their business, due to the rapid and continuous development of these technologies. For this
reason, the role and importance of information technologies in business processes is growing, which enables the
development of new business models based on Internet technology. This trend is not only happening on a global
level but also results in changes in the world economy. Competitiveness, variety of products and services, and short
product life have become dominant features of today's market, so it is important for companies to follow this trend
in order to remain competitive. With the emergence and growth of information technologies in the digital economy,
interregional business cooperation and specialization have become feasible and more profitable. This allows
companies to effortlessly enter foreign markets and explore innovative electronic business models. In this paper, we
seek to highlight the importance of information technology in the economy, follow current trends in the
computerization industry, and clarify how this technology promotes a more accessible global market for consumers,
providing them with comprehensive knowledge of available goods and services. Using information technologies,
companies in the digital economy are opening opportunities to access global markets. These technologies also help
in the development of online business ventures. The full realization of these potentials is of utmost importance for
start-ups and companies in achieving the ability to compete and establish a competitive advantage worldwide.
Keywords: Digital economy, standard, organization, global market.

1. INTRODUCTION

As a result of globalization, international competition has intensified and spread to more nations, such as China and
India, which have emerged as emerging economic powers. As a result, developed corporations now compete with
those from developing and newly industrialized countries. In this fierce global market, companies face countless
obstacles as they strive to establish a competitive advantage. However, to succeed in such intense competition,
innovation is not enough; price and standardized product quality also play a key role. Creating innovative business
models has become crucial amid market turbulence and the fourth technological revolution. The expected cost of the
product must be in line with global standards to be competitive. The recent economic crisis has reinforced the
importance of these considerations. The establishment of relationships between individuals, governments, and
companies is undergoing transformations.

In the coming times, the existing link between nations and their economies will further develop due to ongoing
technological advancements. Every day, technology is changing our world, and humanity is acquiring knowledge in
an unprecedented way. The purpose of the work is to analyze international management and its advantages and
importance for successful business in the world market brought by the 21st century. Any company that wants to
expand its business to a foreign market must develop quality management in order to make profits in that market as
easily as possible. The main goal of this paper is to determine the advantages and importance of international
management, which is necessary to know in order to overcome obstacles in the international market. The paper deals
with the following hypotheses:

1: Regarding the impact of business process standardization on overall performance, what does current empirical
research show?

2: To what extent do business process characteristics influence the possibility and level of business process
standardization?

In order to analyze the standardization of business processes, a literature review was carried out. While
standardization has its advantages, it is also important to allow for some variability. One of the main advantages of
different processes is the ability to handle different customers and cultures in a unique way. Therefore, local
variations are necessary and inevitable. Implementation of either a standardized core process or a context-specific
variant of the topic is of interest to many organizations.a result of globalization, international competition has
intensified and spread to more nations, such as China and India, which have emerged as emerging economic powers.

147


mailto:anita.cucovic@unhz.eu
mailto:nurkovicalmir85@gmail.com

KNOWLEDGE — International Journal
Vol.61.1

2. ORGANIZATIONAL CHANGE MANAGEMENT AND STRATEGY MANAGEMENT

Today, companies are more interested in discovering the business environment accurately and how they are
connected to the global network to withstand the rapid changes in the world market (Aarikka-Stenroos & Ritala,
2017). When a company decides to take its current position and reshape it into something more desirable, it's called
organizational change. Organizational change management is how change is mapped and implemented within a
company to maximize the impact of change while controlling costs and employee opposition. The digital business
revolution is the incorporation of new digital technology into all aspects of business, which ultimately changes the
way companies operate and provide value to clients. Embarking on digital transformation requires a cultural shift
that involves constantly challenging norms, experimenting, and adapting to failure. While there are different
motivations for undertaking such a transformation, an organization's ability to quickly adapt to time market
pressures, ever-changing customer expectations, and supply chain disruptions has become critical during the
pandemic. The pandemic has created an atmosphere of uncertainty, which is why it is crucial for companies to
embrace flexibility and prepare for unpredictable business situations. In the midst of a rapidly changing
environment, businesses have no choice but to rethink their entire business models and processes. The digital
revolution is gaining significant momentum across all industries, as top-performing companies increasingly
prioritize digital transformation. With a strong emphasis on adaptability, the ability to easily and stably manage
crises will ultimately lead to better economic performance. Ultimately, companies that can build a stable business
model despite challenging circumstances are poised for continued growth and expansion (Schwertner, 2021).
Strategic future studies would be effective for businesses that are capable of assessing rapidly changing
circumstances. To drive organizational dynamics, there is a need for data-driven decision-making approaches.
Therefore, organizational concepts such as learning organizations and future studies aim to integrate new knowledge
into operations (Pulsiri, Vatananan-Thesenvitz, 2021). Turbulence is the new normal that is emerging, so some of
the steps that are extremely important for successful management in turbulent market events are: identifying the
source of turbulence, identifying wrong management responses to turbulence, establishing an early warning system,
developing key scenarios and strategies, achieving sustainability business ventures, and determination of key
scenarios by priorities and strategy selection. The company must notice trends, prepare answers in the form of
adequate business scenarios, and establish a good level of business sustainability (Pordevié¢, Cockalo, Bogeti¢ &
Besic, 2022).

3. MEANING OF ORGANIZATIONAL CHANGE MANAGEMENT

If products and markets were immutable, and organizational adaptations were uncommon, then managing the
transformation and development of organizations would not have much importance. The goal of change
management is to deliberately change parts of an organization to increase its effectiveness. These parts include the
company's structure, technology, processes and systems, people, strategy, and goals, as well as its mission and
vision. Tetenbaum (Tetenbaum, 1998) lists six primary characteristics that organizations face in the 21st century:

1. Technology: the rapid development of new technologies leads to increased efficiency, effectiveness, speed of
production and consumer power,

2. Globalization: global interdependence is developing through the flow of information, money and goods,

3. Competition: through technology and globalization, the competition between organizations intensifies to win as
much of the market as possible,

4. Changes: modern changes require organizations to be agile and able to quickly reorganize to meet new demands,
5. Speed: as with the rapid development of new technologies, the life cycle of products is shortened, and the pace of
people's lives is faster,

6. Complexity and paradoxes: there is a need to balance organizational complexity and paradoxes.

Organizational behavior deals with the study of human behavior in companies. Business economics, as a control
function of business economics, among other things, studies the control and analysis of business performance, such
as the realized volume of products/services, company income, and profit as a monetary form of the results of the
company's business activity (Krsti¢ & Kahrovi¢, 2018).

4. COMPUTERIZATION AND DIGITIZATION OF THE ECONOMY

Digitization Digitization has affected all spheres of life in modern society (Kucherova, Ocheretin, Los, and
Venherska, 2020). By combining the flows of data, information, and thought, computerized globalization can propel
the world economy forward thanks to human brain power and advanced technology. With the latest developments,
everyone from government agencies and business entities to the general public is better able to communicate and
achieve their goals, thanks to the ubiquity of computerization and advanced stages. This new era of connectivity has
enabled more efficient progress across a wide range of industries. Advanced innovation and data innovation require
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a reconfiguration of action plans and administrative methods, both for existing and new elements. As a result, there
are fundamental improvements in corporate governance strategies and procedures due to continuous modernization.
Despite this, only a minority of consumers currently target the truth that is affected by digitization (Davydova,
Kashchena, Staverska, & Chmil, 2020). Public administration has witnessed the emergence of major trends, among
which the incorporation of information and communication technologies (ICT) stands out. The spread of e-
government enables bringing government closer to citizens, promoting the values of openness, transparency,
responsibility, and public access to information, while the quality of public services improves to a large extent
(Trecek, 2019). The training of civil servants on the basics of e-government plays a particularly important role in
achieving ambitious goals One of the particularly key areas of public administration development is the
development of e-administration, i.e. e-learning can be considered an important tool for preparing public officials
for the realization of this task. The vast majority of civil servants study and work at the same time, so e-learning
should be more aligned with the current situation, where it allows combining work and learning at the same time. A
system that is constantly changing and developing is the content and way of working of civil servants, so e-learning
can provide a more flexible approach to responding to new tasks, but also to the challenges of public life. Here it is
very important to identify the general trends in e-learning for civil servants. These and similar trends already exist in
the world, but they are not approved in all countries. In some of these countries, the application of these trends is
already common practice. However, each country has specific characteristics that are important to highlight, which
would help create a realistic or general picture of the desired state of e-learning for civil servants (Khrykov,
Ptakhina, Sych, Dzvinchuk, Kormer, 2022). Future studies are greatly influenced by digital transformation and its
unpredictability, which is extremely important for dealing with the crisis and recognizing market trends and
opportunities that appear or appear in hew markets, so it can be said that future research guarantees that companies
should work on development accurate models in accordance with their point of view on the existence of differences
between companies and their competitors (Dana, Salamzadeh, Mortazavi, Hadizadeh, & Zolfaghari, 2022).

5. INFORMATION TECHNOLOGY TRENDS

New technological trends emerge every year and systems must be familiar with trendy technologies to survive and
grow in a competitive environment (Taherdoost, 2023). Information Technology (IT) is no longer a support
function. It has advanced significantly to be at the forefront of change and business growth. Organizations that align
their business models with the right technologies and processes reap maximum benefits. Given that recent years
have seen major investments in IT projects, IT project managers must understand the impact of their work outside of
their scope. This chapter delves into the context in which IT projects operate, elaborates on their evolution around
business needs, illustrates the constraints that define the success or failure of projects, and reviews the approaches
used in their handling (Gopal, 2022). Rapid changes (Vecchiato, 2015) are increasingly driving companies in the
business market in order to be as competitive as possible. The organization must adapt to these changes, either by
adapting as the changes come or by acquiring new capabilities.

6. BUSINESS PROCESS STANDARDIZATION

According to (Munstermann, Weitzel, 2008) standards and standardization played an important role in the evolution
of information and communication technology. How the organization's performance is managed is not based on trial
and error, exerting pressure on people and financial manipulations, but on the thoughtful management of "end-to-
end" business processes through which all value for customers is created. Customers do not know, nor are they
interested in, many issues that are usually at the center of attention of most executives: strategies, organizational
design, capital structure, etc. Customers are interested in one thing and one thing only: results. Such results are not
the result of a higher power or managerial genius; they are the performance of business processes (Afflerbach,
Bolsinger, & Rdglinger, 2016). In the last few decades, scientists have focused their attention on the phenomenon of
the development of digital platforms, which it turned into another long-term trend in the economic system. The very
use of digital technology strengthens the role of individual consumers and producers in the market. therefore, these
new digital business models aim to reduce costs, generate additional revenue from digital solutions, optimize
customer-to-customer interactions, and improve customer service by learning from their work experience. Any
member of the network can directly transact with any other member of the network without any involvement of any
intermediary using this digital platform (Polyanin, Golovina, Avdeeva, Vertakova & Kharlamov, (2019). The
integration of business and finance according to Gao (Gao, 2022) based on the company's information system
platform, integrates, penetrates, permeates, and balances the management flow itself, as well as the business and
financial flow of the company. In such an information system, all types of basic data are unified and standardized,
which provides a unique language and a reliable basis for the subsequent transfer of information, communication,
and data analysis, which shortens the response time of the company's management, and at the same time, business
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and finance are integrated through data, where everyone has a unique language, communication barriers are
eliminated, and the integration of industry and finance is of great importance for development. The problem of
quality is current for all countries, regardless of the maturity of their market economy, it also implies that a
participant who aspires to become part of the world economy and international economic relations should improve
the national economy, taking into account world achievements and trends. The backwardness of the national
standardization and certification systems largely predetermined the difficulties faced by domestic companies that
produce in conditions of modern competition, not only in the foreign but also in the domestic market (Bakhtiyarovna
& Yulduz, 2023).

7. ELECTRONIC BUSINESS

The word e-business is taken from two English syllables, i.e. Electronic business, which in translation means
business activities that are performed automatically or semi-automatically using computer information systems
(Bhakti, Nurfaizal, Anwar, 2022). E-business is also widely used for communication that takes place between
suppliers and business partners of the company, as well as for meeting and serving customer satisfaction so that it
could be even better. In everyday use, e-business is not only related to e-commerce (Oganda, Lutfiani, Aini,
Rahardja, Faturahman, 2020). E-commerce in this case is under the e-business section (Wicaksono and Anggraeni,
2021). Only e-business whose business functions or activities are performed using all electronic data, including
internet marketing as part of e-business, e-commerce focuses more on business transactions using websites or
applications (Baek and Kwon, 2021).

Information technology trends are one of the relevant factors that today help companies penetrate new markets for
innovation and the production of new products and services. Therefore, we can rightly conclude that the role of
information technology in the production of new products and services is great. If a company is working to
adequately identify information technology for its competitive business market by providing appropriate software, it
must be able to organize and collect data and information necessary and timely for product development and new
services. E-business through e-mail, voice mail, video conferencing, data conferencing, teleconferencing, and
electronic data exchange enables the connection to the Internet that has given a new boom in the market, economy,
society, and politics that are changing rapidly with changing products, services, customers, behavior, etc. At the
same time, European and national competition rules will be implemented to ensure that small businesses have every
opportunity to enter new markets and compete under fair conditions (Berisha-Shaqiri, Berisha-Namani, 2015 ).

8. MANIFESTATIONS OF COMPUTERIZATION IN THE ECONOMY

The Industrial Revolution is an important achievement in human history. Its development has gone through
machinery, energy, communication, computers, the internet, and the digital revolution (Chang, Mao, 2023). Young
people who are the future are smart, intelligent, have strong intellectual potential, are creative and active, and can
independently find their way and their place in personal, professional, social, and political life, can foresee future
tasks, solve them, and bring them to live independently decisions and therefore education is our leading task
(Turdiyeva, Qahhorova, Xusayinov, Abdurahmonova, 2022).

Entrepreneurial resilience is an important concept for dealing with crises, it is an organizational characteristic for

solving various problems (Coles, Ritchie, Wang, 2021). Organizational resilience is about achieving new
capabilities, increasing supervisory skills, and creating new opportunities. Scholars believe that organizational
resilience is a dynamic process in which corporate members (staff) show positive accommodation, strengthening
organizational strengths in a crisis (Hameed, Salamzadeh, Rahim, Salamzadeh, 2021).
Ways that develop by increasing the efficiency of general education and by investing heavily in the development
and implementation of new information technologies. More and more complete trends are emerging in the
widespread use of distance learning in education as the most important component of the emerging open education
system. With the advent of the Internet, today it is generally accepted that the modern education system has entered
a new phase of its development, i.e. due to the intensive development of the possibilities of new information
technologies (Daramola, 2022). The transition to the creation of multifunctional educational complexes and
computer-based automated training systems characterizes the current stage of technology development (Apellido,
Magbanua, Catolos, Bernan, and Friales, 2021). Such complex systems have universal didactics of possibilities so
that they allow training to be conducted in an interactive mode, taking into account the individual abilities of the
participants, in order to enable distance learning using modern technologies. Developmental distance learning, in
particular, can serve as a driving force for the progressive reform of professional education in general, then the
transition from a reproductive to an active paradigm of knowledge acquisition, where education is based on active
and constructive joint activity (Agustina and Nandiyanto, 2021).
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9. CONCLUSION

It can be concluded that creating standards for achieving a successful level of business for Kosovo organizations in
the global market is an important challenge for all organizations in Kosovo. If organizations want to be successful
on a global scale, they must have a core strategy that they firmly follow and they must have a plan to succinctly
present the products and services they offer. Global market trends must be analyzed and products and services
updated according to these trends. It is important that organizations have a good business management system and
have high standards to follow to ensure quality production and services. With these efforts, organizations in Kosovo
can achieve a high level of success in the global market.
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